US-Taiwan Defense Industry Conference 2025
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President Hammond-Chambers, Managing Director Larson, former

USARPAC commanding General GEN Flynn, legislator Wang, legislator
Shen, distinguished friends from the United States and Taiwan — good day.
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I would like to begin by expressing my sincere appreciation to President

Hammond-Chambers and the U.S.—Taiwan Business Council for the kind
invitation.

It is a great honor to speak on behalf of the Ministry of National Defense of
the Republic of China (Taiwan) for the first time and to share how Taiwan
1s striving to maintain peace across the Taiwan Strait and throughout the
broader Indo-Pacific region.
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Many of you here today — representing our two governments, defense
industries, national security institutions, and think tanks — have worked

tirelessly to advance defense cooperation and to build a future of peace and
prosperity. This is a goal we all share.
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Taiwan stands as a beacon of democracy and a key partner of the United
States in many domains.
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Yet amid a rapidly changing international environment and the People’s
Republic of China’s (PRC) growing military threat, sustaining peace across
the Taiwan Strait remains a formidable challenge.
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Under the theme “Taiwan: Peace through Strength,” I will outline the
importance of peace and stability in the Taiwan Strait, the measures Taiwan
has taken to strengthen its preparedness and asymmetric capabilities in
response to PRC coercion, and our-defense investment has exceeded 3
percent of GDP.

I will also highlight the importance of enhancing U.S.—Taiwan defense-
industrial cooperation and strengthening regional partnerships.
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The Importance and Challenges of Peace and Stability in the Taiwan Strait
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Let me begin by addressing the importance and challenges of maintaining
peace and stability in the Taiwan Strait.
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The current global strategic environment is increasingly shaped by great-

power competition, regional conflicts, and rapid advances in military
technology, all of which continue to elevate geopolitical risks.
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At the same time, the People’s Republic of China (PRC) is actively
expanding its regional influence and seeking to enhance its global reach,
further driving a sharp escalation in geopolitical tensions worldwide.
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Situated at the center of the first island chain, Taiwan occupies a critical
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geostrategic position.
As Beijing’s ambitions grow ever more aggressive, Taiwan stands on the
front line, bearing the brunt of direct military pressure.
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Since May 2024, the PRC has intensified its military coercion and gray-
zone operations against Taiwan, conducting continuous “Joint Sword 2024-
A/B” and “Strait Thunder 2025-A” exercises in the eastern waters and
launching monthly joint air and sea patrols around our surrounding waters
and airspace. PLA aircraft and naval vessels frequently approach the
Strait’s median line and operate within 24 nautical miles of our contiguous
zone.
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Their exercise areas have expanded eastward into waters off Taiwan’s
eastern coast, where they establish exclusive zones, conduct live-fire drills
and maritime blockades, and deploy Anti-Access/Area Denial (A2/AD)
forces.

Some have even opened so-called “reserved area” in the Taiwan Strait to
conduct joint readiness and air-sea training operations.
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The PRC integrates non-military means with paramilitary pressure to
conduct hybrid warfare against Taiwan.

From 2025 to present, we had recorded 4,300 PLA aircraft and 2,062 naval
vessels crossing or approaching the Strait’s median line, actions intended to
coerce and deplete our defense resources.
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Admiral Samuel Paparo, Commander of U.S. Indo-Pacific Command, has
emphasized that these are not mere exercises but rehearsals for an invasion
of Taiwan, a drill to real tactic.

Their goal is to sever Taiwan’s sea lines of communication, impose
encirclement, and use state media to portray the Strait as China’s so-called
“internal waters.”
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Globally, the PRC now ranks as the world’s second-largest defense spender,
with its official defense budget nearly doubling (from 908.8 billion RMB in
2015 to 1.78 trillion RMB in 2025.)

Across its services, the PLA continues to field and develop modern, long-
range, and strategic deterrent capabilities, including the PHL-03 multiple
rocket launcher, the aircraft carriers Fujian, Liaoning, and Shandong, the
Type 054A/B frigates and DDG, the J-16 and J-20 fighters, the H-6N
bomber, and new nuclear warheads, anti-ship ballistic missiles, and
hypersonic weapons.
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The PLA’s operations now extend beyond the Taiwan Strait, the East China
Sea, and the South China Sea.

In the Western Pacific, it conducts increasingly aggressive carrier-group
exercises and intercontinental ballistic-missile tests, expanding its
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expeditionary reach, enhancing offshore air and strike capabilities, and
employing coercive gray-zone tactics against neighboring nations. Such
actions aim to break through the first-island-chain defense structure and
demonstrate Beijing’s ambition for global expansion.
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Taiwan’s position serves as the strategic lynchpin of the Indo-Pacific —
connecting Northeast Asia, Southeast Asia, the Western Pacific, and the
South China Sea — makes it a vital artery for global trade and military
operations, and the front line of the democratic defense network sustaining
the world’s economy.
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In June 2025, the G7 leaders’ communiqué reaffirmed that peace and

stability in the Taiwan Strait are indispensable to international security and

prosperity, and opposed any unilateral attempt to alter the status quo by
force or coercion.
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Taiwanese scholars describe the three Pacific island chains as “the hand of
God,” outlining both the spear and the shield in geopolitical rivalry.
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China represents the spear, seeking to pierce into the Pacific as a maritime
power, while the United States, Japan, Taiwan, the Philippines, and

Australia form the shield, building layered defenses to preserve stability in
the Western Pacific.
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Taiwan lies at the intersection of the spear and the shield — the tip of
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continental power, the handle of maritime defense, and the heart of the
global industrial supply chain.
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With its free and democratic system, Taiwan has long upheld the United
Nations Charter and international law, working closely with like-minded
partners to counter authoritarian expansion and uphold a rules-based
international order.

Together, we play a strategic role in resisting authoritarian aggression,
sustaining peace, and holding up a “democratic umbrella” that forms the
cornerstone of stability in the Taiwan Strait.

Taiwan’s Readiness Measures and the Transformation to Asymmetric
Capabilities
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Analyzing the characteristics of modern military conflicts, the Ministry of
National Defense has identified four key priorities for force development
— building asymmetric operational capabilities, strengthening defense
resilience, enhancing reserve-force readiness, and improving gray-zone
response capacity.

These initiatives have progressed from specific, domain-level
improvements toward comprehensive, force-wide enhancement.
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In response to regional security developments, procurement schedules, and
adjustments to the conscription system, Taiwan’s military has successively
implemented key reforms — including the Army’s formation of a Drone
Battalion, the Navy’s reorganization effort to form Anti-Submarine
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Aviation Command and Unmanned Systems and Firepower Battalions, and
the Air Force’s establishment of the 45th Tactical Group under the 7th
Tactical Fighter Wing.
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These modernized and professional units strengthen Taiwan’s air-defense
interception, maritime patrol, and joint suppression capabilities across the
Western Pacific.

They improve operational effectiveness and build a defense posture that is
reliable, employable, credible, and comprehensive, maximizing the
efficiency of force structure and organization.
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Taiwan and the United States have maintained a robust and enduring
security partnership.

We deeply appreciate the U.S. government’s persistent commitments to
Taiwan through regular arms-sales mechanisms that enable our acquisition
of key defensive systems.
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Our arms procurements from the United States span ground, maritime
(including subsurface), air, and C4ISR domains.

Over the past five years, thirty approved sales have provided Taiwan with

advanced capabilities — including the M1A2T Abrams tank, HIMARS,
anti-armor missiles, Altius-600M, and F-16V fighter retrofit — all aligned
with our defense requirements and strengthening our deterrence and
defensive posture.
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To safeguard national security and our hard-won democracy and freedom,
Taiwan continues to strengthen both national defense and whole-of-society
resilience.

We have reinstated one-year mandatory military service, established the
National Resilience and whole-of-Society Defense Committee in June
2024, and 1n 2025 conducted nationwide urban resilience exercises.
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These large-scale drills adopted a whole-of-society defense model,
integrating responses to complex contingencies — including potential PRC
attacks — to strengthen four pillars of wartime resilience: defense, civil
preparedness, disaster response, and democratic governance.
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Enhancing reserve readiness and national defense resilience remains an
ongoing priority for Taiwan.
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Drawing lessons from the Russia-Ukraine conflict, Taiwan is actively

acquiring and integrating mobile, small, man-portable, and Al-enabled

weapon systems, as well as UxS and counter UxS capabilities.

These systems are widely employed for reconnaissance, strike,

surveillance, and battle-damage assessment.

They deliver real-time battlefield intelligence, enable precision strikes, and
significantly enhance the effectiveness of joint operations.
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Looking ahead, Taiwan will leverage its geographic advantages to develop
an unmanned-centric suite of weapon systems, focusing on mass
production, low cost, expendability, and rapid sensor-to-shooter cycles.
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We will expand civilian industrial capacity, pursue technology cooperation
with partner nations, and jointly build a “non-red” unmanned-systems
supply chain while incorporating whole-of-society defense stockpiles.
Through wartime industrial conversion, Taiwan will sustain protracted
military operations and continuously reinforce defense self-reliance and
resilience.
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Confronted with targeted PRC military coercion and expanding gray-zone
harassment, our armed forces uphold the principle of “disregard the
enemy’s intent, we’ll always be parepared” and continue to foster a strong
will to resist among Taiwanese people.
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We are building creditable multi-domain denial and resilient defense
capabilities, institutionalizing training and readiness that treat we must be
prepared anywhere and anytime— fulfilling our solemn duty to defend the
nation.
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U.S.—Taiwan Defense-Industrial Cooperation Framework and
Strengthening Regional Collaboration
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Facing the PRC’s continued escalation of gray-zone operations and the

growing threat of full-scale invasion, President Lai has issued a major

directive.
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Within the existing modernization and preparedness framework, Taiwan is
executing phased procurements across eight categories comprising eleven
special-budget programs — including precision artillery — and has
formulated a Special Budget for Strengthening Defense Resilience and
Asymmetric Capabilities, thereby raising defense spending to over 3
percent of GDP.
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In 2025, following a comprehensive review of force-structure requirements
and the adoption of NATO accounting standards, additional resources are
allocated, which are equivalent to 3.32 percent of GDP — a record level
that will significantly enhance homeland defense, maritime surveillance

and reconnaissance, and C4ISR resilience, strengthening Taiwan’s overall
defense posture.
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Taiwan is prudently budgeting for defense and aims to raise spending to 5
percent of GDP by 2030.
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These sustained investments will continue to reinforce national defense,
societal security, and whole-of-society resilience; they will improve
Taiwan’s capacity to counter conventional, irregular, and gray-zone threats,
signal our firm defense resolve, and deepen cooperation with international
partners to preserve regional peace and stability.
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At present, the Ministry of National Defense’s Defense Innovation Office

(DIO) 1s leveraging multiple tools and prioritizing projects related to UxS
and counter UXS systems.
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Through industrial surveys and technical exchanges, the DIO monitors
domestic and international trends in emerging defense technologies and will
continue to invest in artificial intelligence, unmanned platforms, swarm
coordination, and autonomous navigation to build a modern operational
system.
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Taiwan’s defense industry are in good positions for unmanned aerial
systems, counter-UAS solutions, cybersecurity, Al computing, swarm-
control systems, and defense logistics.
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There are many opportunities for U.S.—Taiwan cooperation in software
development and system design among the defense-industrial.
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We sincerely invite U.S. defense companies to partner with Taiwan through
the DIO, the American Institute in Taiwan (AIT), the Taiwan Defense
Industry Development Association, and the National Chung-Shan Institute
of Science and Technology (NCSIST) to pursue cooperation with
technology transfer, licensing, joint development, local production, and
maintenance.
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Such collaboration can shorten development timelines, reduce maintenance
cycles, lower readiness risks, and enhance wartime resilience — allowing
Taiwan to serve not only as a user but also as a trusted partner in the global
defense-industrial supply chain.
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To eliminate the risks posed by the so-called “red supply chain” and to
safeguard the security and technological security between U.S.—Taiwan
defense industries, we firmly believe that on-island production is not only a
strategic imperative but also an opportunity for industrial advancement.

ﬁfmﬁﬁi#ﬂWW§£ G E WA ER o EMEEARE
» L 51V B T bt 1 o
We hope the United States will continue to support Taiwan’s defense
development — helping us sustain combat power, deepen bilateral
cooperation, and strengthen supply-chain resilience throughout the Indo-
Pacific region.
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Conclusion
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Ladies and gentlemen,

Taiwan plays an essential role as the democratic front line in the Indo-Pacific
region, with a strategic position vital to the global economy and international
security.
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We understand that strength i1s the foundation of peace, and only through
strength can true peace be preserved.
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Taiwan is committed to safeguarding our nation and maintaining regional
stability.

The safer and better prepared Taiwan is, the stronger the collective strength
of the world’s democracies will become.
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We firmly believe that Taiwan and the United States share the same core
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values and complementary industrial strengths.
We look forward to working hand in hand to leverage these shared
advantages.
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Together, we can deepen cooperation in trade, defense, and technological
innovation, jointly building a “non-red supply chain” that enhances shared
resilience and security.
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Going forward, Taiwan will continue advancing defense modernization,

strengthening asymmetric capabilities, and deepening collaboration with
like-minded partners.
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These efforts will ensure that our nation stands firm and secure amid a
complex and evolving international environment — defending both the

Taiwan Strait and our sovereignty.
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Finally, I would like to express my sincere gratitude to all our friends here
today for your dedication to peace and stability across the Indo-Pacific and
for standing on the front line in defense of global democratic values.
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We look forward to continuing to work side by side — safeguarding peace
and democratic values together, making the world safer and full of hope.
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I wish you all good health and-great success.
Thank you very much.
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